2015 CoC Application
Timeline

Annual Renewal Demand Amount = $5,219,578
Tier One = $4,436,641
Tier 2 = $782,937
Reallocation Dollars = a minimum of $220,000%*
Permanent Housing Bonus Dollars Available - $1,093,658
(can be more than one project)***

** Reallocated Dollars can be for new projects that serve chronic homeless individuals
and families, new Rapid Re-Housing for singles and families serving households coming
from streets/shelters only, for youth up to age 24 and Category 4 homeless
New S5O project for coordinated entry only and new HMIS for HMIS.

**Bonus Dollars must be for new projects which serve 100% chronically homeless
families and individual or
New rapid re-housing projects that serve homeless individuals and families that are
Category 1 homeless.

PROJECT APPLICATION ACTIVITIES

May 1, 2015 New Projects — Request for Letters of Intent sent out with an
anticipated reallocated amount of $500,000. Letters of Intent due
May 21, 2015.

September 17, 2015 NOFA POSTED

September 22, 2014 Renewal Project Memo sent to current sub-recipients
including:
e renewal policies and criteria for ranking already
approved by the CoC Board,
e links to NOFA and esnaps instructions
e next steps and description of application workshop

September 23, 2015 Final call for new projects

September 29, 2015 Recipient Approval and Evaluation cte meets to review
Threshold criteria for new projects and notify those that
meet them to complete a new project application

September 30/October 1 Conference call with all renewal and new project sub-
recipients to review their applications in e-snaps —
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October 19, 2015
(HUD timeline)

November 3, 2015

November 5, 2015

November 12, 2015

November 18, 2015
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instructions for navigating esnaps, HUD priorities which
should be included in narratives, and scoting.

ALL APPLICATIONS COMPLETED IN ESNAPS -
Once applications are completed, sub-recipients are to
notify Rhode Island Housing so that the review can be
started. Edits can be made prior to October 19. Rhode
Island Housing will submit applications as they are in
e-snaps at 10:00 a.m. on October 19.

Recipient Approval and Evaluation Committee meets to
rank new and renewal projects.

CoC Board meets and approves the ranking

Projects not selected are notified in writing with reasons
for disqualification.

Ranking is posted on HRC and Rhode Island Housing
websites.

Ranking is emailed to CoC listserv

HRC approves application including the ranking.

Application is submitted. Allows for Bonus point for
application submitted one day early.



